
NASHOBA Regional School Committee 
Personnel Subcommittee Minutes 
August 2, 2022 
6:00 pm 
_________________ 
Meeting Remotely via Zoom 

Join Zoom Meeting  

https://us02web.zoom.us/j/88240068965 

Meeting ID: 882 4006 8965 

I. Call to Order  Meeting was called to order at 6:02 by Ms. Vivirito (Defacto Chairperson).  
Members in Attendance: Amy Cohen, Mike Horesh, Leah Vivirito, Kirk Downing. 

II. Election of Officers  
 
Ms. Vivirito moved to elect Mike Horesh as PSC Chair. Seconded by Ms. Cohen.  Voted 3-0 AND PASSED.   
 
Ms. Vivirito moved to elect Amy Cohen as PSC Secretary.  Seconded by Mr. Horesh.  Voted 3-0-0 AND PASSED  

III. New Business 
 

Superintendent Goals: 
Ms. Vivirito shared the results of a survey that she sent to School Committee members asking for input on crafting a  
professional practice goal, student learning goal, and district improvement goal for the Superintendent’s evaluation. 
Mr. Downing discussed the results with the subcommittee and will bring the feedback to his leadership council at 
their retreat later this month. Mr. Downing and the leadership council will select priorities from the Strategic Plan to 
be included in the District Improvement Goal, the Student Learning Goal and the Professional Practice Goal and will 
present them to the School Committee on September 14, 2022.  The PSC will meet again on 9/7 to review and 
adjust goals as necessary prior to the SC meeting. 
 
At 6:46 pm, Mr. Horesh assumed chair responsibilities. 
  
PSC Meeting Dates/Times:   
Tentatively agreed to meet on the first Monday of each month, 7:30; all meetings will be remote. Members to 
confirm at upcoming meeting 
 
Next meeting is scheduled for September 7, 2022 at 7:00 pm via zoom. 
 
Possible items for Next Agenda 

● Superintendent will present draft goals 
● Decide on future meeting dates 
● Update SC Manual 
● Update Salary Ranges, with possibly an organizational chart and job descriptions  

IV. Adjourn 

Mr. Horesh moved to adjourn at 7:04 pm.  Seconded by Ms. Cohen.  VOTED 3-0-0 and PASSED. 

"The items listed are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law." 
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